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NSA DETAILS
	Legal name of organisation
	:
	

	
	
	

	Acronym
	:
	

	
	
	

	Title of Project
	:
	

	
	
	

	Contract number
	:
	

	
	
	

	Official Address
	:
	

	
	
	

	Official Postal Address
	:
	

	
	
	

	Office Address
	:
	

	
	
	

	Name of in country head of organisation
	:
	

	
	
	

	email
	:
	

	
	
	

	Telephone number
	:
	

	
	
	

	Fax number
	:
	

	
	
	

	Contact person
	:
	

	
	
	

	Position in the organisation
	:
	

	
	
	

	email of contact person
	:
	

	
	
	

	Telephone of contact person
	:
	


Contract Details
Date Contract Signed:
                    /                /2009
	Contract start date 
	:
	

	
	
	

	Contract completion date
	:
	

	
	
	

	Total number of beneficiaries
	:
	

	
	
	

	Total number of households
	:
	

	
	
	

	Total Amount Requested from Contracting Authority
	:
	


Fund requirements:

	Amount requested from RWSSP
	

	Community Contribution
	

	NSA Contribution
	

	Other ( please state)
	

	
	

	Total amount required for project
	


Fund disbursement:

Specific Commitments
	Payments
	Amount
	Date Payment Received
	Acquitted (Y/N)

	80% of first 12 months budget
	
	
	

	90 % of remaining budget
	
	
	

	Final payment (10% of total budget)
	
	
	


	Comments:




Small Grants 

	Payments
	Amount
	Date Payment Received
	                                Acquittal (Y/N)

	45% of budget
	
	
	

	45 % of budget


	
	
	

	Final Payment (10%)
	
	
	


	Comments:




	Scheme Name
	Scheme Type
	Village

	Council Ward
	LLG 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Project Summary
	Project objective

	

	Result 1
	Indicators

	Means of Verification



	Activities to achieve result

	

	

	

	

	

	

	

	


	Result 2
	Indicators

	Means of Verification



	Activities to achieve result

	

	

	

	

	

	

	

	

	
	
	


	Result 3
	Indicators

	Means of Verification



	Activities to achieve result

	

	

	

	

	

	

	

	

	
	
	


	Result 4
	Indicators

	Means of Verification



	Activities to achieve result

	

	

	

	

	

	

	

	


Review Visit 

	Date of review:


	


	Name/position of monitor(s): 


	

	
	

	Review Number
	


Progress against indicators
	Expected result 1

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 2

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 3

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 4

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Score
0 = indicator already exceeded, 1 = Already achieved 2= Certain to be achieved 3=Likely to be achieved 4=Unlikely to be achieved 5=Will not be achieved


Progress against activities

	Expected result 1



	Activities


	Status



	
	

	
	

	
	

	
	

	
	

	
	


	Expected result 2



	Activities


	Status



	
	

	
	

	
	

	
	

	
	

	
	


	Expected result 3



	Activities


	Status



	
	

	
	

	
	

	
	

	
	

	
	


	Expected result 4



	Activities
	Status

	
	

	
	

	
	

	
	

	
	

	
	


	Expected result 5



	Activities


	Status



	
	

	
	

	
	

	
	

	
	

	
	


	Expected result 6



	Activities


	Status



	
	

	
	

	
	

	
	

	
	

	
	


Additional Comments
	Schemes (execution of the technical solution and the quality of the end result including community issues)

	


	Community Participation (process used, were the correct communities selected, prior involvement with the community etc)

	


	Leadership within NSA 

	

	

	Project management (on site supervision; ability to adapt to changing circumstances; procurement; staff competence etc) 

	


	Task management (scheduling; time allocations; planning; implementation plans) 

	


	Partnerships (networking, types of partners, expansion of partnerships) 

	


	Community Development

	Collection of community contribution
	

	Sanitation and Health and Hygiene awareness


	

	WATSAN Capacity building
	

	Women involvement & Vulnerable groups 


	

	Administration

	Financial accounts (presentation, accuracy etc)


	

	Implementation plans( quality, type, use of etc)  


	

	Reporting


	

	Will they complete on time and if not what needs to happen


	

	Resources ( financial and non financial) available


	

	Staff competence


	

	Confirm which NSA staff are involved and double check against contract
	


	Sustainability

	Project sustainability and exit strategies 
	

	Operation & Maintenance
	


	Overall comments at the end of the Review 

	


	Actions recommended 

	


Final Visit

	Date of review:


	


	Name/position of monitor(s): 


	


	Expected result 1

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 2

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 3

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Expected result 4

	Indicators
	Status
	Score

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Score
0=Exceeded Results (>100%), 1=Achieved (100%), 2=Largely Achieved (75%-100%), 3=Moderately Achieved (50 - 75%), 4=Partially achieved (0-50%), 5= No Progress 
	Schemes (execution of the technical solution and the quality of the end result including community issues)

	


	Community Participation (process used, were the correct communities selected, prior involvement with the community etc)

	


	Leadership within NSA 

	

	

	Project management (on site supervision; ability to adapt to changing circumstances; procurement; staff competence etc) 

	


	Task management (scheduling; time allocations; planning; implementation plans) 

	


	Partnerships (networking, types of partners, expansion of partnerships) 

	


	Community Development

	Collection of community contribution
	

	Sanitation and Health and Hygiene awareness


	

	WATSAN Capacity building
	

	Women involvement & Vulnerable groups 


	

	Administration

	Financial accounts (presentation, accuracy etc)


	

	Reporting


	

	Assessment of Staff competence


	


	Sustainability

	Project sustainability and exit strategies 
	

	Operation & Maintenance
	


	Overall comments at the end of the Review 

	


Signed and dated:

RWSPP officer



Signature:






Name:






Dated:









         DAY      MOTH      YEAR
RWSPP Programme Manager 





Signature:







Name:






Dated:









          DAY     MOTH     YEAR

Department of Health Programme Supervisor



Signature:







Name:






Dated:









           DAY     MOTH      YEAR
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           /              /               /




















           /              /               /
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