
 
RWSSP: TOOLKIT. 7.9  Implementation Activities 
 

 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Selecting communities based on needs and 
assessed commitment 

 Open dialogue with other stakeholders/partners 
 Gender awareness training (eg use of water 

timeline) 
 Proposal developed with technical options. 
 Formation of community committee to co ordinate 

project implementation 
 Developing initial committee TORs 
 Community discussion on implementation, 

obligations and implications for land agreements etc 
 Identify capacity development needs of Community 

committee 

 Ongoing capacity development of community 
committee 

 Identify opportunities for networking/linking with local 
government 

 Begin collecting 10% contribution 
 Purchase sanitation materials 
 Community Led Total Sanitation  
 Construction of latrines (at least 50% of community  

- otherwise not committed) 
 PHAST for improved hygiene and water 

management. 
 Community planning for water supply and improved 

Hygiene  
 Technical feasibility 
 Detailed technical project specifications(by 

engineer)  Water sampling and testing 
 Detailed project implementation planning  
 10% contribution deadline 
 Signing of community agreements  
 First purchase of materials and transport to site 
 Complete interim report and request for payment 

 Continued construction activities 
 Further develop capacity of community committee, 

review TORs to reflect more long term role in 
promoting sustainability , evaluate roles/positions 

 Invite other stakeholders to observe progress 

 Second purchase of materials and delivery to site 
 Final construction phase 
 O&M training 
 Final development of community committee with 

clear TORs and mandate 
 Opening ceremony 

Call for proposals 

Proposal Submitted 

Proposal Accepted/ 
Contract signed/ First 
tranche received 
 

Interim report and  
second tranche 
request  

Second tranche 
received 

End of project report and acquittals. End of Contract and project verification 


